COVID-19

Response

Just as in any other market disruption, the Corona-
virus and Shelter in Place requires a thoughtful
shift in how you implement a new talent strategy

Caring for
Existing Staff

SEVERANCE PACKAGE BENEFITS SERVICES

If you find yourself in the

unfortunate place of having

r " to let staff go, Building
Talent can assist you in com-
passionately helping them

= 2 get back on their feet

through a creative sever-
ance package.

* Resume Review: Assist in formating and
highlighting the latest strategies of effective
Resume building.

+ Candidate Coaching: One on one ICF
approved occupational coaching sessions.
* Personal Branding: Using DISC
assessments to paint a talent brand that
can be communicated across their social
profiles and brand.

+ Search Strategy: Developing a target and
implementation plan for applying,
attracting and standing out to new
opportunities.
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Strategic
A/E/C Partnerships

Building Talent has built several industry
partnerships through A/E networking groups
that can assist in all your operational
challenges. We are happy to leverage any/all
of our relationships we've invested in over the
years to solve your growth challenges.

+ Financial Planning Consultants (CFO services)
« Certified Professional Accounting

+ Legal Consulting ,O_
+ HR Consulting
* Insurance Consulting O v

+ Banking Relationships

We can help you or connect you to the right
people to navigate the CARES Act and other
Federal resources you may qualify for, such as
Enhanced Unemployment Insurance, , EIDL
(Economic Injury Disaster Loan), FFCRA
(Families First Coronavirus Response Act) or
the PPP (Payroll Protection Program).

Phone :408.657.6510
Email :info@buildingtalent.com



