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A strategic planning program for a Leader and their 
direct reports to stay ahead of their company’s (or 
business unit’s) growth curve by taking an honest look 
at their people, profit and process.

• Through the process a Leader and their team 
DIAGNOSE the origin of current challenges

• PREDICT what is coming down the road through the • PREDICT what is coming down the road through the 
Stages of Growth

• GROW through strategic initiatives that solve 
challenges with adaptability

Perfect for firms
<500 Employees
Diagnose Predict Grow

The competencies, behavioral styles, 
motivators, and acumen the leader and 
his team leverage for success.

INTRINSICS

The degree and manner of direct or indirect 
influence a leader applies to manifest the 
company’s goals.

MODALITIES

The way in which growth is encouraged. 
Different styles can vary in helpfulness at 
given stages.

STYLES

The inescapable roles of a leader: Visionary, 
Manager,Specialist. Faces change in priority 
as you grow.

FACES

Company
X-Ray

Stages
of
Growth
A proven model for leading 
companies through seven distinct
stages required for growing
organizations.


